Westmount School Association
September Minutes

Oct 6th 2025

Attending: Megan Gray, Laura Moeller, Marisha Caswell, Sarah-Lynn MacKenzie, Jenn Hanscomb, Greg
White, Lynn Perrin, Christa LeBlanc, Meredith Pike, Val Murphy, Alex Smith, Allana MacDonald-Mills

Regrets: Vanessa Thomson, Marilee Sulewski

1.

5.

Welcome:

Marisha Caswell, President, welcomed everyone at 6:01 and we did a round of
introductions.

Approval of Motion: to approve the minutes for the May 2025 WSA meeting

Minutes:

Review of
Pending
Items

Principal’s
Report:

Treasurer’s
Report:

Approved: Jenn Hanscomb
Seconded: Laura Moeller

Nothing current to discuss.

Greg White, Vice Principal

Greg reported that the school year started well. Enrollment is down from last year
— we are at 380 (from 415), but have been able to keep all classrooms, so class
numbers feel balanced.

They had their first assembly on Sept 25% and the Terry Fox fun on Oct 3™. There
will be a lot of treaty education through October.

Grade 6s have already been on a field trip, taking metro transit to the Natural
History Museum.

Discussion of the new afterschool YMCA program was raised. Greg noted that it
has been an adjustment. Parent members raised several concerns with the new
program, including lack of communication and disorganization.

Discussion of the school lunch program was also raised. Greg noted
that some changes have been made to the menu, and they continue to
request a later drop off time for meals.

Christa LeBlanc, Treasurer

Christa noted that the Spring Fair made a healthy profit this year, particularly with
the addition of the classroom art projects in the auction. Our current cash balance
is $23,003.13.



6.

Event &
Fundraising
Reports:

This sparked discussion of the surplus funds we have and how to use them.
Suggestions included an outdoor tennis table, infrastructure for the senior classes
area, repainting the pavement stencils, and funds for tutoring for families who
may not be able to afford it. We agreed to think about possible items and bring
ideas to the next meeting.

Action Item: All - consider ideas for spending surplus, in two categories: outdoor
infrastructure for the senior class area, and other items. Marisha will create a
google document to collect ideas.

Event Planning for the Year
Marisha reviewed the role, purpose, and guiding principles of the WSA. We then
had a discussion about our top three goals for the year. We decided to focus on:

1) The intention of our events: primarily community building events, with
some focus on fundraising, as we are still paying down our surplus. We
discussed being intentional with the funds we are raising at specific
events: what are we raising the funds for.

2) Spend down our surplus.

3) Focus on recruitment, with targeted recruitment to better reflect the
school community. We discussed being more intentional with our
recruitment by having a more overt WSA presence at events (having a
sign, t shirts, sign-up sheets)

During this discussion we talked about the possibility of spending our surplus on
infrastructure items, such as outdoor equipment (eg, ping pong table) on the
senior side.

We discussed the year’s events and members volunteered to take the lead on each
event:
1) Oct 23" Movie Night —Jenn Hanscomb
2) Nov 27" Bingo — Vicki Terrio, Jody Terrio, Michelle MacAulay, Vanessa
Thomson. These parents will be finishing this year; Laura volunteered to
shadow and take this on for next year.
3) Winter Concert Golden ticket — Lynn Perrin
4) Jan 22" Movie Night — Megan Gray
5) February 12t Oval Skate — Allana MacDonald-Mills
6) Apr 16™ Multicultural Event — TBD
7) May 23" Spring Fair — by committee, lead TBD

During this discussion Sarah-Lynn volunteered to contact the fire department
about booking a truck for the Spring Fair, and Jenn volunteered to reach out to a
parent who offered to fly a helicopter in for the Spring Fair.

Action Items: Almost everyone! Jenn, Vicki, Jody, Michelle, Vanessa, Lynn,
Megan, Allana, Sarah-Lynn, Laura — please review above



7. Funding None at this time.

Requests:
8. Other A) RBC Grant - RBC Grants should now be available. We discussed trying to secure
Items: grants for bingo, the spring fair, and possibly multicultural night.

Action Item: Lynn will liaise with Greg get the contact for RBC and reach out.

We did not have time to discuss Recruitment & Diversity & Inclusion, or
Communication. These are standing items on the agenda.

9. Motionto  The meeting was adjourned at 7:09.

Adjourn: Approved: Alex Smith
Seconded: Val Murphy

Next meeting: Monday, October 27t



